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Mission: Information technology support for the Executive Branch of California State Government will
operate as a seamless enterprise, delivering consistent, cost-effective, reliable, accessible and secure
services that satisfy the needs of its diverse public and private customers, including the People of
California, its business communities and its public sector agencies.

5.1.2 Identify comprehensive

training and recruitment strategies 5.2.2 Develop
to reduce the risks of the 15 Recruitment
identified skills in jeopardy as and Exam

identified in ITMA X111 Skills Ga 5.2.1 An IT Classification
Report. P Plan will be vetted and Plans.

readied for adoption.

5.1.1 Establish a framework
to address statewide IT
succession and workforce
planning needs.

5.1.3 Complete the
Succession &
Workforce Planning
Tool Kit.

OBJECTIVE 2

OBJECTIVE 1 Modernize the IT
Lead Succession and Classification Structure
Workforce Planning and Selection Tools and

Methods

—— 7

5.1.4 Enable 5.1.5 Identify
training workshops implementation
scheduling. success
measures for 5.2.3 Develop and publish a list
completed M of common competencies and a
training. Strengthen staff development strategy for
5.1.6 Facilitate the our the State’s HR practitioners.
development of a Technology
plan to maintain W kf
and update the orkKrorce
statewide vacancy
data.
5.3.1 Implement
Student Internship.
OBJECTIVE 3 OBJECTIVE 4
Expand Recruiting Provide Professional
Efforts for Technology Development for
Professionals Technology Personnel
. 5.4.1 Facilitate Leadership for the
5.3.2 Develop recruitment Government Executive sessions.
strategy for new IT
classifications and selection 5.4.3 Facilitate
systems. establishment of a

process to update and
maintain a Professional
Development Curriculum
& Catalog.

5.4.2 Sponsor implementation of

basic supervision program for IT

supervisors.



